Leiderschap en succesvol veranderen

Het middenmanagement: de sleutel tot succes
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Personnel determines the potential of the team
Vision determines the direction of the team

Work ethics determines the preparation of the team
Leadership determines the success of the team
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Knoster, 1991
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Omstandigheden: intern & extern

Sterkte Zwakte

eEensgezindheid topbestuur.
eOrganisatiestructuur VUmc voldoet aan normen
corporate governance.

*Men kent elkaar en deelt een gemeenschappelijke
achtergrond.

Kansen Bedreigingen




Concurrerende waardemodel (Quinn)
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Organization performance (‘firms’)

Source: Caves (1977); Porter (1980); Goldman Sachs (1996); Jagersma (2000)

attractive- positioning potential potential maximum
ness of of firm internal  external profitability
industry synergy  synergy
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Basic requirements for successful
General Management

Focus Fit Fitness Flexibility

of front- of total
customer tween will and back- organization
needs and skaill office







